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HIGHLY ENGAGED EMPLOYEES ARE MORE THAN THREE TIMES 
AS LIKELY TO DO SOMETHING GOOD FOR THE COMPANY THAT 
IS NOT EXPECTED OF THEM 11

RESEARCH BY THE ABERDEEN GROUP DISCOVERED 
ORGANIZATIONS WHO DEPLOY GAMIFICATION 
IMPROVE ENGAGEMENT BY 48% 12

COMPANIES THAT SCORE IN THE TOP 20% 
FOR BUILDING A ‘RECOGNITION-RICH CULTURE’ 
HAVE A                       LOWER VOLUNTARY TURNOVER RATE. 13

76% OF MILLENNIALS THINK PROFESSIONAL DEVELOPMENT 
OPPORTUNITIES ARE ONE OF THE MOST IMPORTANT ELEMENTS 
OF COMPANY CULTURE 1431%

LEFT A LITTLE! WATCH OUT 
FOR THE PHOTOCOPIER!

SHAKING THINGS UP

1. http://community.virginpulse.com/state-of-the-industry-2017-es
2. http://www.ultimatesoftware.com/happywork 
3. http://www.gallup.com/businessjournal/182321/employees-lot-managers.aspx 
4. https://attendee.gotowebinar.com/recording/340888559056374274 
5. http://blog.clearcompany.com/7-workplace-collaboration-statistics-that-will-have-you-knocking-down-cubicles 
6. https://blog.hubspot.com/marketing/management-mistake
7. http://www.apaexcellence.org/assets/general/2016-work-and-wellbeing-survey-results.pdf 
8. https://www.staplesadvantage.com/sites/workplace-index/ 
9. http://go.cultureiq.com/rs/406-EAG-919/images/CultureIQ_HR.com_Employee%20Culture.pdf 
10.  https://clutch.co/press-releases/millennials-unhappy-plan-to-quit-6-months 
11.  http://www.e-junkie.com/TemkinGroup/product/503553.php 
12.  http://www.aberdeen.com/_aberdeen/app/research-survey/library.aspx 
13.  https://www.forbes.com/sites/joshbersin/2012/06/13/new-research-unlocks-the-secret-of-employee-recognition
14.  http://www.execu-search.com/~/media/Resources/pdf/2017_Hiring_Outlook_eBook 

CAPTIVATION
CANNON

TRANSFORMING YOUR ORGANIZATION!

LISTEN TO YOUR EMPLOYEES

COMMUNICATION IS KEY!

COLLABORATE DON’T ISOLATE BE TRANSPARENT

FOLLOW THE LEADER

PROVIDE REGULAR FEEDBACK

EPIC MEANING GET GAMIFIED

REWARD YOUR EMPLOYEES LAY DOWN A CHALLENGE

68% OF EMPLOYEES WHO RECEIVE ACCURATE AND CONSISTENT FEEDBACK FEEL FULFILLED IN THEIR JOBS 10

GAMIFIED GARY- 48

CLASSROOM CLAIRE- 12

Create powerful organizational change at 
WWW.GROWTHENGINEERING.CO.UK
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WORLD’S BEST HERO

WORLD’S 
BEST 
EMPLOYEE

75% OF EMPLOYEES WOULD STAY LONGER AT AN 
ORGANIZATION THAT LISTENS TO AND ADDRESSES 
THEIR CONCERNS 2

65% OF EMPLOYEES WHO DON’T FEEL THEY CAN APPROACH THEIR 
MANAGER WITH ANY TYPE OF QUESTION ARE ACTIVELY DISENGAGED 3

ONLY 1 IN 150 EMPLOYEES WHO SAY THEIR ORGANIZATION DOES NOT HAVE A SET OF VALUES IS FULLY ENGAGED 4

86% OF EMPLOYEES AND EXECUTIVES CITE LACK OF 
COLLABORATION OR INEFFECTIVE COMMUNICATION 
FOR WORKPLACE FAILURES 5

50% OF EMPLOYEES SAY THAT A BOSS SHARING 
INFORMATION AND DATA HAS A SIGNIFICANTLY 
POSITIVE IMPACT ON PRODUCTIVITY AND MOTIVATION 6

89%
OF WORKERS WITH 
LEADERSHIP SUPPORT 
ARE MORE LIKELY TO 
RECOMMEND COMPANY 
AS A GOOD PLACE TO WORK 7

35% 
OF MILLENNIALS SAY 
STRONG LEADERSHIP 
DEFINES A GOOD WORK 
CULTURE 9

52% 
OF HR PROS CITE 
MANAGEMENT BUY-IN 
AS THE BIGGEST BARRIER 
TO STRENGTHENING 
CULTURE 8

ARE YOU ONE OF THE 80% OF BUSINESSES 
PLANNING TO IMPROVE CORPORATE CULTURE 
IN 2017 BUT DON’T KNOW WHERE TO START? 1  
FEAST YOUR EYES ON THESE SUPER STATS TO 

HELP YOU ACHIEVE THE ORGANIZATIONAL 
CULTURE OF YOUR DREAMS! 

…WELL I THINK IT’S OKAY…


